
BOOK
STUDY

S O L U T I O N  T R E E

Riding the Wave 
BOOK STUDY

with Solution Tree
Jeremy S. Adams



Community

Administration

Colleagues

Students

Self

Book Study Overview

The book study has been organized into fi ve sessions. Each individual session will focus on a different 
key relationship in the teaching profession (see below). Participants will be asked to read the assigned 
chapters corresponding to the key relationship and come to the session ready to learn about the 
actionable steps that can be taken to strengthen and guide teachers as they navigate the demands of 
constant professional change.  

Wednesday, June 3 | Riding the Wave by Yourself

In this session, I will explore why there is so much stress and strain in the teaching profession these days 
and offer actionable strategies for helping individuals confront these stressors in a manner that allows 
them to continue to fl ourish as individuals in the classroom.  

Discussion Questions
1.  What are some examples of tasks and responsibilities you never thought you would have to take 

on when you fi rst became a teacher?  

2.  Have you ever personally experienced any of the symptoms of teacher burnout? Which ones? 
How did you know it?  

3.  Do school staff talk about self-care at your school? If so, how seriously do your colleagues take it? 
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Wednesday, June 10 | Riding the Wave with Your Students

In this session, we will explore how the increasing responsibilities of classroom teachers in recent years 
has impacted the dynamic teachers have with their students. We will explore strategies for confronting 
these changes in such a way that the teacher-student relationship can remain strong.  

Discussion Questions

1.  How well do you juggle all of the responsibilities teachers now have on behalf of their students?  

2.  How has the presence of smartphones directly impacted the way you teach and interact with 
students?  

3.  Have you noticed an upsurge in mental health issues in your students in recent years? How have 
these problems manifested in your rooms?  

Wednesday, June 17 | Riding the Wave with Your Colleagues

In this session, we will discuss how new expectations of teachers impact the relationships on campus 
between and among colleagues. We will explore strategies for ensuring the link between members of the 
teaching staff remains positive and strong.

Discussion Questions

1.  Do you find value in spending time with colleagues that is not strictly prescribed collaborative 
group time? Has the time you do spend with colleagues changed over the years? 

2.  Do you notice a difference in how new and experienced teachers react to professional 
development activities—specifically when trainings push a paradigm shift in instruction or 
technology?  

3.  Have you ever felt torn between loyalty to a friend and loyalty to your school? When, if ever, do 
you think it is appropriate to voice professional disapproval of a colleague?   

Wednesday, June 24 | Riding the Wave with Your Administrators

In this session, we will attempt to understand the unique situation administrators find themselves in and 
why it often leads to tension with staff members. Moreover, we will study actionable steps that can be 
taken by administrators and teachers alike to bolster a professional work space.  

Discussion Questions
1.  What do you think would be the most difficult element of being a school principal? Have you ever 

felt bad for an administrator’s predicament? 

2.  Have you ever personally felt ignored by your administration? What was the issue, and how did it 
eventually get resolved?  

3.  How do you respond when a fellow teacher becomes negative toward the principal? Do you get 
involved or mind your own business?  
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Wednesday, July 1 | Riding the Wave with Your Community

In this session, we will discuss how and why teachers often feel misunderstood by their communities and 
the broader public.  We will explore strategies and steps that can be taken so that teachers increase the 
likelihood the communities they serve understand the services they are providing and bolster the chances 
community members get involved in their schools.  

Discussion Questions

1.  Do you believe the teaching profession has lost prestige over the course of time? If so, which 
misunderstandings about education among the broader public do you think have led to this 
decline?  

2.  What types of programs and services provided on campus would come as a surprise to the 
average citizen who has little interaction with schools?  

3.  Has your school ever come under fire from the community you serve? How did the school 
respond? 
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