
Agenda

Day 1
1.  Welcome, introductions, and norms

2.  The big picture—the four Cs and the three teams

3.  Collective responsibility

4.  Concentrated instruction

5.  Convergent assessment

Day 2
1.  Welcome and reflection

2.  Convergent assessment (universal screening)

3.  Tier 2: Team responsibilities

4.  Certain access

5.  Team time
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